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ZOOM MEETING ID#

Academy PTECH Planning Meeting with Del Mar College

June 18, 2021
10:30-11:25 a.m.

https://teams.microsoft.com/I/meetup-

join/19%3ameeting OTIiZmJhMWEtOTcwMyOONDE4L TkzYjgtODNmYTI2MjRKNTZk%40thread.v2/0?context=%7b%22Tid%22%3a%22

2f151d47-d9ab-4e47-b030-a679790bffdc%22%2¢%220id%22%3a%227{41150d-c8f5-42e8-8508-

d428363ab3a0%22%7d

IHE Partner: Del Mar College

B&I Partner: Christus Spohn Hospital

TIME TARGET ACTIVITY
POINTS
10-30- Meeting Agenda
11:25am Resources PTECH Blueprint
Benchmark 3: Strategic Alliances

e Types of Strategic Partnerships

e Del Mar College Continuing Education Courses

e Curriculum Alignment with High School courses

e Industry based certification courses X 3

e Associate Degree hours’ requirement

e Student enrollment and attendance policies

e Instructional Material/Tuition paid by SGISD

e Crosswalk courses

Resource Links:

e Texas Education Agency/PTECH https://tea.texas.gov/academics/college-
career-and-military-prep/pathways-in-technology-early-college-high-
school-p-tech-0

e Article with links: The Words of Workforce https://tinyurl.com/z2bk6pn4

e Community of Practice-MOBILIZE register new leaders using the
link: https://texasccrm.mobilize.io/registrations/groups/17649

Facilitated PTECH Blueprint
Workshop e BM3 IHE MOU review
e BM3 B&I MOE review
Roadmap to e BM 4 Course of Study Pathways & Four Year Cross-Walk
Opening
Roadmap to Opening Strategic Planning: Progress check
Strategic e August-December Required Activities (compete, in progress, not started
Planning Blueprint Products Planning Tool: Progress check
e Not Started, In Progress, Posted
Reflections: What would you like to know more about?
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Next Steps

30-60-90 Day Goals

PTECH Leadership Team Tasks:
June- Leadership Team Members

July- MOU'’s with IHE and Industry Partners

August-Leadership Team Meeting

Planning Team Members Present:

Name Role Email
CCRSM Leadership ycavazos@aol.com
Yvette G Cavazos Coach 956-655-8636

Bob Montez

Coordinator of Early College

rmontez8 @delmar.edu

Melinda Aguilar

Director of Continuing
Education

maguilar2@delmar.edu

Liana Rivera

Program Manager

Lriviera29@delmar.edu

Raquel Escobedo

SGISD P-Tech Director

rescobedo@sgisd.net




