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Zoom Meeting ID: 820 3610 1160
IHE Partner: Del Mar College

TIME TARGET
POINTS

ACTIVITY

5min Welcome &
Introduction

Welcome and Introductions
e Del Mar College Crosswalks
e PTECH Blueprint
e PTECH Roadmap to Opening
e Advisory Board Self-Assessment
e 30-60-90 Day Goals (Google Docs)

15 min | Review &
Follow Up
from
Meeting
28&3

What do we already know about the direction we want to take in planning Academy HS
PTECH:
e The PTECH Academy will be established at Academy HS as a School within a school
(SWS) model.
e The PTECH Planning application included Health Science Pathway
e The ISD was awarded a PTECH Planning Grant

We identified as wanting to know more about?

o Whatis the Del Mar College cross walk for Health Science? A meeting with Del Mar
College meeting took place June 18 to discuss the crosswalk and options at the
college.

e What are the B&l Partnerships options in the community?

e What are the high demand occupational needs (in the Health Science field) in our area
(Workforce Solutions)?

Status Review:
e 30-60-90 Day Goals- Status Review
e PTECH Grant overview

30 min

Benchmark 4- Curriculum, Instruction & Assessment Blueprint Design Elements
e Del Mar College Health Science Crosswalk overview and options
e Who will teach the classes and where?

Benchmark 5-Work-Based Learning Blueprint Design Elements
o Workforce Solutions Regional needs in Health Science fields
e Business & Industry partner options in the community
o Draft age appropriate work-based learning opportunities by grade level

60 min | Facilitated
Learning

Benchmark 3 Strategic Alliances (MOU) Blueprint Design Elements
e Business and Industry and IHE (Del Mar College) MOUs
e PTECH Leadership Team (Benchmark 1)
e PTECH Advisory Board (Benchmark 3)
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10min | Next Steps Roadmap to Opening-Priority Areas to address at the next coach meeting?

1. Roadmap to Opening- page 2
2. Benchmark 2- Target Population Blueprint Design Elements and PTECH recruitment plan

3 Benchmark 3- Strategic Alliances- B&l and IHE MOUs
Advisory Board schedule of meetings

Name Email Role

ycavazos@aol.com
Yvette G. Cavazos 956-655-8636 CCRSM Leadership Coach




