
 
 
 Academy PTECH Planning Meeting 2 November 30, 2021 9:00 a.m.    ZOOM MEETING ID#__________________________________ IHE Partner: Del Mar College          B&I Partner: ________________________________  TIME TARGET POINTS ACTIVITY 

5 min Meeting Resources  
Agenda PTECH Blueprint Tools:  

 PTECH Roadmap to Opening 
 Blueprint Required Products Tool 
 Advisory Board Self-Assessment 
 Types of Strategic Partnerships 
 Work-Based Learning Activities Continuum  Resource Links: 
 Texas Education Agency/PTECH https://tea.texas.gov/academics/college-career-and-military-prep/pathways-in-technology-early-college-high-school-p-tech-0 

 25 min  PTECH Planning Grant NOGA   
 Grant expenditures & timeline 
 70 min Facilitated Workshop   Roadmap to Opening  Strategic Planning  

PTECH Blueprint and OBMs  
 Designation Application Q&A  Roadmap to Opening Strategic Planning:   
 Final MOU Review 
 Advisory Board and Strategic Partnerships 
 Recruitment and Marketing Plan  Campus Website and Blueprint Products   Progress check 
 August-January Required Activities (compete, in progress, not started) 

    
 Reflections:  What would you like to know more about?     

 
 



 
TIME TARGET POINTS ACTIVITY 

 
20 min Next Steps  30-60-90 Day Goals 

PTECH Leadership Team Tasks:  December- Finalize MOU and Posted in website 
  January- Complete and submit designation application, Recruitment Day for PTech    February-Applications Process in place    

 
Planning Team Members Present: 

Name Role Email 
 Yvette G Cavazos CCRSM Leadership Coach ycavazos@aol.com 956-655-8636 
 Raquel Escobedo  PTECH Director  rescobedo@sgisd.net  
 Susan Rutherford  Instructional Technology  srutherford@sgisd.net  
    
    
    
    
    
    
    
    
    
    

 
 


