
   
 

Academy PTECH 
Santa Gertrudis 

Agenda  
December 7, 2023 

4 p.m. 
 

TIME TARGET POINTS ACTIVITY 
5 min Welcome 

 
Introductions & Sign In 

5 min Meeting 
Resources 
 

Emailed prior to meeting: 
 Agenda 
 PTECH Blueprints 
 Advisory Council PowerPoint 

 
50 min Facilitated 

Learning  
 Go over Advisory Council Leadership Team Roles PowerPoint 
 Cohort #1 22 students, Cohort #2 21 
 Students Attended the You Choose Career Expo on September 20, 2023. Students were 

exposed to Public Service, Skills & Trade, Health Care, Business and Military Opportunities.  
 Students toured Del Mar College Windward Campus for Health Science 09/27/23 
 Students toured TAMUCC College of Nursing and Health Sciences 11/27/23 

20 min  Activity Benchmark 1: School Design -Autonomous Leader -Cohorted Classes -Certified Teachers -Mentor 
Program -IHE Liaison -Leadership Team -Current/LT Priorities -PD Training 
 
Benchmark 2: Partnership -Signed IHE MOU -Signed Business Partner MOU 
 
Benchmark 3: Target Population -Admission Policy -Recruitment Plan -Enrollment Application -Lottery 
Procedures -Marketing Plan -Timeline -Written Comm. Plan -PEIMS Data 
 
 Benchmark 4: Academic Infrastructure -60 HR Crosswalk -TSIA Calendar -Aggregate TSIA Data -  
Persistence Plan -EOC Interventions -Course Availability -Connect Credentials to Regional Needs -Direct 
to College Enrollment Plan 
 
 Benchmark 5: Student Support -Bridge Program Curricula -Advising/Counseling -Advising and 
Counseling Advisory Study Skills -College/Career Awareness -Parent Engagement -Student Interventions 
-Soc./Emo. Support 
  
 Benchmark 6: Work-Based Learning -WBL Experiences -WBL Data Tracking -Age Appropriate WBL -K-
16 WBL Alignment -WBL Experiences Aggregate Data -POS Enrichment/Extracurricular Opportunities 

   

TIME TARGET POINTS ACTIVITY 
10 min  CCRSM 

Resources 
 PTECH Blueprints 

https://tea.texas.gov/sites/default/files/2020_P‐TECH_Blueprint_2‐13‐20.pdf 

 CTE Programs of Study Refresh 

https://tea.texas.gov/academics/college‐career‐and‐military‐prep/career‐and‐

technical‐education/program‐of‐study‐refresh‐public‐comment 

 

 

 

 

 

   
 



   
 

  

10 min Action Items/ 
Next Steps: 

 

GOALS: 
 

 30 days- Get all students on Educate Ready TSI program 
 60 days- Evaluate Readiness for TSI Retakes 
 90 days- Review Programs of Study  

 

 



   
 
 

 

 
Campus Leadership Team Members Present 

Name  Role 

Raquel Escobedo   PTECH Director  
361‐384‐5041 rescobedo@sgisd.net 

Susan Rutherford   Grants Manager 
361‐384‐5087  srutherford@sgisd.net 

Dr. Veronica Alfaro  Superintendent 
361‐384‐5087 valfaro@sgisd.net 

Charles Odom  
 

Principal 
361‐384‐5041 codom@sgisd.net 

 
Kennedy Silva 

P‐TECH Coordinator 
361‐384‐541 ksilva@sgisd.net 

 
Lynn Martinez 

Christus Spohn Kleberg 

 
Catherine Cole 

Workforce Solutions of the Coastal Bend 

 
Liana Rivera 

Del Mar College 

 
 

 

   

   

   

   

   


