
 

 
 

Academy PTECH Advisory Board Meeting 3 

April 29, 2023 
4:00 p.m. 

 

  ZOOM MEETING ID#__________________________________ IHE Partner: Del Mar College 
         B&I Partner: Christus Spohn Hospital 

TIME TARGET POINTS ACTIVITY 

5 min 
 
 
20 min 

Meeting 
Resources 
 

Agenda 
 
Tools: 

• PTECH Blueprint 

• PTECH Roadmap to Opening 
• Advisory Board Self-Assessment 

 

Resource Links: 

• www.texasccrsm.org Navigation Community of Practice(Mobilize) 

• www.tea.texas.gov Go to TEA website Texas College and Career 

Readiness Schools Models (CCRSM) 

   
 

20 min Roadmap to 
Opening 
 
 
 
Strategic 
Planning 
 

Roadmap to Opening Timeline Progress: 
Year 2- Designation (2022-2023) 
Grant Ending June, 2023 
 
We have had 2 guest speakers this semester, both SG Alumni. 

1. Laressa Rodriguez-Telemetry Technician spoke about her job, daily 
responsibilities, interactions with patients, reporting changes, updating 
patient records and maintaining equipment. She brought a detailed 

pamphlet for our students. 
2. Austin Silva- Texas A & M University Poultry Science spoke about how his 

extracurricular activities in high school built his pathway into receiving 
full scholarships and is currently working on his Doctorate Program in 
Poultry Science. He also spoke about International studies he was able to 
accomplish during his college experience. 
 

PTECH Leadership Meeting will be held quarterly. 
August 23, 2022 
November 16, 2022 

February 15, 2023 
April 26, 2023 (Re-scheduled) 

 
Benchmark 1-6 Products Required Activities current and posted on the web-

page as required in Blueprint 
Provisional Grant- Expenditure Budget Summary has been turned in, quotes for 

Laptops and equipment supplies are in progress via Pocket Nurse. 
 We had our last meeting with our P-TECH Coach on April 13, 2023. We had 
Clarissa Torres Deputy Director with Educate Texas present via zoom.  

 



 

She stated we were granted Designation status on our application. The new blue 
print is out; public comment is over. She did state that the new OBM’s are 
geared toward smaller Cohorts. We did indicate at the previous meeting we 
were considering not continuing with the P-TECH Grant due to losing two feeder 
schools, master schedule, and facilities not being able to accommodate for 
growth in our current building as required by blueprint.  
 
 
 

 
 
PTECH Blueprint and OBMs 

• BM1  Leadership Team 

• BM1  School Design Questions (status) 

• BM3  IHE MOU review 

• BM3  B&I MOE review 

• BM 4 Course of Study Pathways & Four Year Cross-Walk 
• BM 3 Types of Strategic Partnerships 

            BM3  Advisory Board Self-Assessment Tool 
 

Reflections:  What would you like to know more about? 
 

 

 

TIME TARGET POINTS ACTIVITY 
 

20 min Next Steps 
30-60-90 Day Goals 

PTECH Advisory Team Tasks: 
Software programs with employability skills? 

 
 
 
 
 
 
 

 
 

 

Planning Team Members Present: 

 

Name Role Email 
   
 
Raquel Escobedo 

 
PTECH Director 

rescobedo@sgisd.net 
 

 
Kennedy Silva 

 
PTECH Coordinator 

ksilva@sgisd.net 
 

 
Dr. Veronica Alfaro 

  
SGISD Superintendent  

valfaro@sgisd.net 
 



 

 
Mr. Charles Odom 

 
SG Academy Principal  

 
codom@sgisd.net 
 

 
Leo Delossantos 

Dual Credit/Testing 
Coordinator 

ldelossantos@sgisd.net 
 

 
Susan Rutherford 

 
Grant Manager 

srutherford@sgisd.net 
 

 
 

  

   

 
 

  

 
 

  

 


